Yanun is a 100% Indigenous owned and operated Project Services Company specialising in the delivery of
on time and on budget complex projects and programs within the Defence and Government Sectors.
Managing Director David Mallett, a proud Ngarrindjeri man from Adelaide's South East, understands and
respects Defence's operational needs having spent 8 years in the Australian Special Forces serving as a Navy
Clearance Diver and Special Operations Sniper. Our staff hold the appropriate defence security clearances;
we deliver services on some of Australia's largest defence programs including representing the
Commonwealth on the SEA 1000 Future Submarine Program.

Core Competencies
Yanun delivers project excellence by being authentic, transparent and responsive
through meaningful interactions and the development of high-quality deliverables.
Program & Project
Management
With a practical and outcome focused approach, our
program and project management services deliver
results by thinking and acting broadly, logically and
strategically. Because every project is different,
stakeholder input is imperative to understand the
unique set of priorities and parameters. We ask, listen,
challenge and confirm. Communication underpins
every aspect of our delivery, including structured and
practical interactions such as workshops, plans,
schedules and reports. We take our role seriously, are
never just a mailbox, and challenge, think and care.
Your project is our project.

Program Management
Project Management
Client Representative
Project Management Plans
Risk Analysis
Feasibility and Project Scoping
Management Reporting

Project Schedule
Management
Yanun provide high quality project planning and
schedule support for the delivery of infrastructure and
operational needs. Our schedules are robust, polished
and considered. Stakeholder input is imperative to a
high-quality deliverable and to ensure that all needs
and requirements are met. Our schedules are
produced with a level of composition and detail
appropriate for the project and the reader and these
are regularly updated to reflect project and program
progress. They assist teams to understand critical
interfaces, required resources and provide early
identification of issues to allow effective corrective
actions.

Project Planning
Project Schedule Development
Critical Path Analysis
Schedule Health Checks
Basis of Schedule Development
Project Control Plans (PCPs)
Earned Value methodologies

Major projects
SEA 1000 Future Submarine Program
Cultana Training Area Redevelopment, Air7000 Phase 1B Multi-mission Unmanned Aerial System
(MUAS) Sustainment Facilities Project, AEGIS Training Trasition and Torrens Rail Junction Alliance
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In parallel to Yanun’s commitment to excellence in project planning and delivery, Yanun has a
fierce desire to improve the lives of Indigenous Australians. Just as the saying goes ‘Give a man a
fish and you feed him for a day; teach a man to fish and you feed him for a lifetime’,
Yanun believes that economic independence is a core requirement of a brighter future for
Australia’s first people.
Yanun is dedicated to mentoring, training and providing opportunities for younger Aboriginal
people to develop their own lifelong skill sets and in doing so, build Aboriginal empowerment, one
success story at a time.

Specialist Services
‘Our commitment to our clients and to the communities in which we
operate are recognised as our core values of Respect, Integrity & Trust’
Project Controls
Successful projects begin with proper planning. A
project management plan should be supported by
project control processes that monitor work and
identify whether the work is proceeding to plan.
Project complexity, organisation maturity, team
expertise and project budget are some of the factors
which determine the level of control needed.
Too much control can cause project costs to rise and
divert skilled resources from more important tasks. Too
little control can result in delays, errors and lower than
expected project outcomes.

Management Dashboard Reporting
Cost Report Development Progress
Monitoring and Reporting
Cost Control of Project Budget
Earned Value
Trend Analysis

Estimating
Yanun and their strategic partners seek to deliver a
best practice approach based on first principles
estimating to ensure project managers and clients
have clear control over their projects. Our cost
estimating services are renowned for accuracy,
consistency, professionalism and industry-leading
knowledge which brings value and a deep level of
understanding to every project.

Feasibility Estimates
Project Life Detailed Estimating
First Principles Estimating Facility
Options Development
Cost Planning Advice
Cost Modelling

Major projects
AEGIS Training Transition Feasibility Study, SEA 1000 Future Submarine Program, and OZ Minerals
PHOX Project
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